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FACULTY SENATE
Dc,:cmbcr II, 1989
#1419

Announcement
1.

Comments from Vice President and Provost Marlin.

Calendar

2.

492

Request from SBS for Senate Approval of the creation of a
Center for the Study of Adolescence. See Appendix A.
Docketed in regular order. Docket 426

3.

493

Report to Senate from University Committee on Curricula
and the Graduate Council. Docketed because of special
circumstances for consideration of today's meeting. Docket
427.

Old/New Business

4.

Elected Gerald Peterson to fill the at-large vacancy on the
Committee on Committees.

Docket

5.

493 427

Report to Senate from University Committee on
Curricula and the Graduate Council. Approved.

Other

6.

As a committee of the whole, the Senate discussed its role in the
curriculum approval process.

The Senate was called to order at 3:30 p.m. by Chairperson Longnecker in the
Board Room of Gilchrist Hall.
Present:

Lynne Beykirch, Leander Brown, Phyllis Conklin, David
Crownfield, David Duncan, Reginald Green, James Handorf,
Bill Henderson, Gerald Intemann, Roger Kueter, John
Longnecker, Barbara Lounsberry, Ken McCormick, Charles
Quirk, Nick Teig, Patrick Wilkinson, Peter Goulet, ex-officio

Absent:

Robert Decker, Ron Roberts

.
Announcement
1.

Comments from Vice President and Provost Marlin.

Dr. Marlin stated the complete report of the Strategic Planning Committee has
been submitted to the President. She indicated the President will make his
public response at the beginning of the spring semester. She reiterated there
exists the opportunity for input and potential revisions to the document. Dr.
Marlin stated copies of the report are on reserve at the Library and are being
sent to every department.
Dr. Marlin stated that some students have requested an extension in the hours
the Library is open. The schedule for the extended hours is as follows:
Friday, December 15
Saturday, December 16
Sunday, December 17
Monday, December 18
Tuesday, December 19

7:30
9:00
9:00
7:30
7:30

a.m.
a.m.
a.m.
a.m.
a.m.

until
until
until
until
until

Midnight
Midnight
2:00 a.m.
2:00 a.m.
2:00 a.m.

Chairperson of the Faculty Goulet indicated he had received a call from the
President who would like to visit with the Faculty about the Strategic Planning
document. It was agreed to have this meeting on Monday, January 15, 1989.
Senator Crownfield voiced his concern as to the opportunity to make revisions in
the document yet this spring semester. Dr. Marlin indicated major goals cannot
be changed but that some latitude did exist for revision in the strategies.
Chairperson of the Faculty Goulet stated he was encouraged by Dr. Marlin's
response citing the opportunity for general fine-tuning of the document by the
Faculty.
Senator Crownfield, citing this is an annual process, inquired as to when the next
cycle will begin. Dr. Marlin responded by stating the Regents cycle begins in
late spring and follows through on a calendar year with a report due the
following spring.
Calendar

2.

492

Request from SBS for Senate Approval of the creation of the Center
for the Study of Adolescence. See Appendix A.

Teig moved, Lounsberry seconded to docket in regular order. Motion passed.
Docket 426.
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3.

493

Report to Senate from University Committee on Curricula and the
Graduate Council.
Henderson moved, Goulet seconded to docket because of special circumstances
for consideration of today's meeting. Motion passed. Docket 427.

Old/New Business
4.

Wilkinson moved, McCormick seconded the nomination of Gerald Peterson
to fill the at-large vacancy on the Committee on Committees.

Duncan moved, Quirk seconded that nominations cease and a unanimous ballot
be cast. Motion passed.
5.

493 427

Report to Senate from University Committee on Curricula and
the Graduate Council.

Goulet moved, Handorf seconded for approval of the curriculum package from
the College of Business Administration.
Senator McCormick expressed his concerns on the lack of available options to the
Senate as they review these curricula packages.
Senator Crownfield expressed his concerns with the language of the 1977
document, which restricts Senate action on review of curricula proposals. He
felt there was a lack of review on policy implementations across the curriculum.
He also expressed his concern that the spirit of delegation has not filtered down
to all of the colleges and departments.
Senator Brown expressed his support to the idea that colleges and departments
should be allowed to serve as the final authority on certain curricular matters.
The Chair stated he would like to set time aside at the end of this meeting to
discuss the 1977 curricula processing policy.
Question on the motion was called. Motion passed.
Teig moved, Quirk seconded the acceptance of the curriculum package from the
College of Education. Question on the motion was called. Motion passed.
Henderson moved, Crownfield seconded the approval of the curriculum package
from the College of Humanities and Fine Arts.
Question on the motion was called. Motion passed.
Duncan moved, Intemann seconded the approval of the curriculum package from
the College of Natural Sciences.
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Senator Crownfield questioned the increase in the Biology major and inquired if
this program should be labeled as an "extended program." Assistant Vice
President Strathe stated this major is in the Bachelor of Science program and
falls within the guidelines for that degree and therefore is not an extended
program.
Senator Crownfield stated the length of a major is not an exclusive decision of
the department because of the impact across the curriculum. He reiterated his
belief in the concept of electives and the freedom of students to make choices.
Professor Marian Krogmann stated the University increasingly has professional
majors which are particularly long. She stated the recent history of the
institution is to move away from liberal arts majors and to the longer professional
majors.
Question on the motion was called. Motion passed.
Quirk moved, McCormick seconded for approval of the curriculum package from
the College of Social and Behavioral Sciences. Question on the motion was
called. Motion passed.
Teig moved, McCormick seconded for approval of the curriculum package from
Continuing Education and Special Programs.
Question on the motion was called. Motion passed.
Duncan moved, Crownfield seconded for approval of the miscellaneous changes in
the curricula. Question on the motion was called. Motion passed.
Other
6.

Goulet moved, Henderson seconded for the Faculty Senate to sit as a
committee of the whole. Motion passed.

Chairperson of the Faculty Goulet stated he is distressed by the delegation we
have made relative to the curriculum process. He cited the appearance of acting
in a perfunctory manner. He stated he is concerned about the relationship
between the Faculty Senate and the Graduate Council as there appears to be a
total separation between those two bodies and the University Curriculum
Committee. He stated he would like the Senate to review and possibly revise the
1977 document on curricula flow.
Senator Henderson stated that curricular decisions should be made at the lowest
levels possible since those levels are most familiar with their own programs.
Professor Marian Krogmann expressed the belief that the Curriculum Committee
should be doing the more mechanical review of curriculum for preparation of the
4

catalog, while the Senate should be acting on broader issues such as new majors
and new degrees.
Professor Myra Boots indicated the work of the Curriculum Committee is often
caused by a lack of uniformity and diligence at the lower levels in the curricula
process.
Senator Crownfield cited the history of the Graduate Council feeling that
previous Senate action had amended curricula and that this action was felt to be
not in the Senate's purview. Senator Crownfield encouraged the concept of
departments being responsible solely for changes in titles and/or descriptions. He
encouraged the responsibility for coordination across curricular lines be placed
with the college deans.
Senator Kueter expressed his belief that the mechanics of the preparation of the
catalog is best done at one level rather than at the multiple department and
college levels.
Chairperson of the Faculty Goulet indicated the role of the committee should be
in a communicative interaction function and in an editorial docket responsibility.
He reiterated the concept that major philosophical issues should be the
responsibility of the Faculty Senate. He stated his belief that the Curriculum
Committee is establishing curricula priorities for the institution.
Senator Brown stated the Faculty Senate has delegated to the Curriculum
Committee and the Graduate Council responsibility for the curriculum proposals.
He suggested that our debate and amendments would not likely make a better
document than what currently exists. He suggested the Senate be responsible for
review of new majors, degrees and programs.
Professor Marian Krogmann stated she did not believe the Curriculum Committee
establishes priorities since the possible creation for all new majors, etc., are
referred on to the Senate for its review.
Assistant Vice President Strathe stated there are two reports on curriculum. One
report is the document before the Senate and the other report is the report
prepared for the Board of Regents, which cites new majors and minors and
additions and drops of courses. She suggested that the Senate should review the
report that goes to the Board and the more detailed mechanical report should be
the province of the Curriculum Committee.
Professor Diane Baum suggested individuals may be hesitant to bring items to the
Faculty Senate since most recently the Senate has tabled and subsequently failed
to act on such requests while such matters brought to the Curriculum Committee
have been acted upon.
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Chairperson of the Faculty Goulet stated the problem is the lack of will by the
Faculty Senate to act and/or overturn actions of bodies to which we have
delegated authority.
Senator Henderson inquired of Senator Crownfield if he had in mind a revision
for the 1977 document. Senator Crownfield indicated he did not have the full
text in front of him at this time but would review the document with the idea of
bringing a proposal back to the Senate at a later date.
Senator McCormick reiterated his belief that the Senate needs to reclaim its
authority over curricular matters or to get out of the loop.
Duncan moved, Teig seconded to rise from the committee as a whole. Motion
passed.
Professor Linda Goulet encouraged the Senate to keep communication channels
in mind. She suggested that it may be beneficial for representatives of the
General Education Committee, Curriculum Committee and other bodies to be
cross represented on each committee so that the lines of communication are fully
opened. She encouraged the Senate to keep this in mind as the Senate creates
and appoints committees.
Crownfield moved, McCormick seconded to adjourn. Motion passed.
The Senate adjourned at 4:50 p.m.
Respectfully submitted,

Philip L. Patton
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
Thursday, December 21, 1989.
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APPENDIX A

'
CENTER FOR THE STUDY OF ADOLESCENCE
College of Social and Behavioral Sciences
University of Northern Iowa
The Center for the Study of Adolescence is projected to provide
interdisciplinary skills for the coordinated study of youth and to promote
research on the adolescent age period. Researchers who participate in
this center will share the common goal of increasing the understanding of
adolescents and their behavior.
Adolescence is increasingly viewed as a troubled time for young people.
Many of the significant problems bedeviling our adolescents (e.g •• poor
academic performances. classroom disruptions, learning disabilities,
eating disorders. substance abuse, cult participation, runaway behavior.
sexual and physical abuse, pregnancy, sexually transmitted diseases.
prostitution, violent crimes, and street gangs) have complex origins and
defy simplistic solutions. What is required to adequately describe and
analyze these problems is a multidisciplinary approach that examines
biological, psychological. and sociocultural variables within a holistic
framework. Given the rapid proliferation of specialized methodologies and
knowledge. even within a single discipline, such an approach can best be
achieved through team research. The establishment of the Center for the
Study of Adolescence at the University of Northern Iowa will provide an
opportunity to develop such research.
The need is great, for in exam1n1ng the program descriptions of other
centers for the study of adolescence across the nation, it appears that
none are doing research on the critical issues troubling adolescents and
that few of them are providing the information necessary to develop
effective programs to deal witb the problems.
What is exciting about the possibility of the University of Northern
Iowa developing such a center is that many quality faculty members at UNI
already have done research on, or have an interest in. adolescence. The
center, in effect, would coordinate and "package" existing research
activities and expertise that are now fragmented and scattered across the
campus.
The possibility of a Center for the Study of Adolescence was initially
explored vitb the Departaent of Sociology and Anthropology. After
receiving a positive response froa the department, a aeeting was held with
faculty from across the university on October 25. Fourteen attended this
meeting. and six others indicated that they were interested but could not
attend because of scheduling conflicts. Every individual at the meeting
strongly supported the idea of the center and felt that interdisciplinary
research was iaportant for both faculty development and funding
opportunities. Jonathan Lu appeared to express the sentiments of the
group when he said, •The Center is a good idea, and for UNI it is
particularly appropriate." Given the positive reactions from the faculty.
it was decided to seek formal recognition of the Center.

It is proposed that the Center for the Study of Adolescence be housed
during the 1990-1991 academic year in the sociology and anthropology
department. that a faculty member in this department be granted one-third
release time to coordinate the program. that money be allocated from the
general fund of the university for a part-time secretary and to cover the
costs associated with the development of the center. and that one graduate
assistant/work study student be assigned to the center.
During the first year of activity. the coordinator will collect
information on funding opportunities from both public and private
agencies. identify faculty members with relevant expertise and interests
related to adolescence, conduct meetings to discuss potential areas of
mutual concern. and initiate a series of faculty seminars t o explore the
topics identified. On the basis of these activities, the coordinator will
assemble one or more interdisciplinary research teams whose objectives are
to stimulate and facilitate quality research and to develop. when
appropriate. research proposals that seek external funding. Such
activities not only will help to describe the nature and ~og n itude of
adolescent problems in Iowa, they will also help to create effective
programs to solve them.
If the results of the initial year prove fruitful. the c en ter will
expand commensurate with its needs. The center may, for exacple, require
a director. a full-time secretary, and several graduate assistants/work
study students. Faculty members working on center projects may need
release time. Depending on the nature of the center's research
activities, a different departmental affiliation may prove more efficient.

